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2010 Professional Development Workshop Preview

The 2010 FDOT/FPTA/CUTR PROFESSIONAL DEVELOPMENT WORKSHOP will take place
June 15-16, 2010, at the Embassy Suites, USF in Tampa, FL. The following sessions are
just a small sample of the various sessions that will be presented during the workshop:
June 15th, 2010 Public Involvement and Advocacy (8:00 a.m. to 9:45 a.m.)
The role and opportunities for transit services in Florida communities is dependent
upon the awareness and support of citizens and stakeholder groups. This session will
provide an overview of various formats and techniques that may be used to engage the
public, increasing awareness and involvement. In addition, participants will learn how
to build Public Transit Coalitions. Examples of successful efforts and events will be
presented by transit agency representatives.
Getting Your Message Out with Social Media (10:00 a.m. to 11:45 a.m.)
Social media isn’t just a shift in the way we communicate; it’s creating new and
empowered businesses and consumers. Today, public transportation professionals
should know: (1) What is social media? (2) Why does an agency need it? And (3) What
are the benefits?
June 16th, 2010 Alternative Mobility Approaches (1:15 p.m. to 3:00 p.m.)
This session will address the importance of mobility for individuals and society. The
value of mobility options and the pending increases in travel demands from population
segments, such as the “baby boomers” and veterans, will challenge transportation
professionals in the future. This session will identify a multi-pronged approach to
address this challenge, with a focus on two viable options - travel vouchers and
volunteer programs.
To register for this free workshop, please visit - https://
www.regonline.com/2010_fdotfptacutr_professional_development__842438
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Where is Social Media Headed?
By: Kelly Robertson, APR
Principal, BowStern Marketing Communications

Social media is all the rage.
Each and every day, social media tools change the way that
organizations interact with their users. Not only do these new
platforms offer more personalized one-on-one interaction than
traditional mediums, but they represent the essence of niche
marketing.
What does this new form of communication mean for marketing
teams? We now have access to a new medium for communicating (Another tool in the toolbox). In addition
to more traditional print, television, radio and outdoor – these tools give full and direct access to your target
audiences.
The novelty of social media is much like that of any new tool. Think of the first television ad – or email blast.
When these tools offered new opportunities for communicating, they also fostered additional discussion:
How do we most effectively use this platform?
What are best practices?
Is our target audience using this tool?
How do we measure effectiveness?
These questions are not new. In fact, they are decades old – the tool is simply changing.
The same conversation transpires today about social media. At this point, utilization of many social media
tools is seen as an “added-value” opportunity. As society transforms, these tools will quickly become a
necessity for those looking to communicate effectively. It will simply be another marketing piece in the
overall plan.
During the social media buzz, by no means should you overlook the importance of incorporating “traditional”
marketing tools into your approach and plan. For transit professionals, the following are offered as quick tips
when considering full-scale marketing campaigns:
Messaging is key. Your message – regardless of the tool used – must resonate with your target
audience. Missing this mark can be detrimental to a successful campaign.
Keep your website fresh. When it comes to an online presence, nothing turns off a customer like
stale content. Take time to humanize your brand with company news, milestones and system news.
Continue to engage. Want to foster solid relationships with customers and supporters? Constant
communication is vital. Albeit a printed newsletter or electronic blast – these pieces allow an
opportunity to connect and engage on a frequent basis.
Stay consistent. A unified brand makes all the difference. Ensure that all your traditional marketing
materials AND social media tools position your organization with a consistent image and level of
professionalism.
Communicating on all cylinders is here to stay. Successful marketing and outreach is moving in this direction
– with or without your organization. Get onboard.
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StarMetro’s Nova2010 Project Approved - March 2010
City Commission Unanimously Approves StarMetro's Nova2010 Route
Decentralization Project
In March, The City Commission unanimously approved StarMetro's route
decentralization project, known as Nova2010. StarMetro's Nova2010
project will take the current downtown oriented route structure and break
apart each route to create a more grid-like route structure with routes
running from north to south and east to west, many bypassing downtown's C.K. Steele Plaza.
With the approval of the City Commission, StarMetro Staff will now move
forward with a thorough bus stop analysis. During the analysis, StarMetro
Planners and an Americans with Disabilities Act (ADA) Consultant, along
with the collaboration of the Public Works and Tallahassee Police
Departments, will begin identifying each stop along the 12 cross-town
routes.
At the meeting, City Commissioners directed StarMetro Staff to make safety issues discussed by citizens a
priority for completion prior to implementation slated for Spring/Summer 2011.
"After a year-long planning process and an extensive public involvement phase, I'm elated that the
Commission voted to approve this innovative route structure," said Ron Garrison, Executive Director
of StarMetro. "After countless improvements to the Nova2010 structure suggested by the public and
the Transit Advisory Committee, we believe Nova2010 to be the best transit configuration for
Tallahassee. Additionally, the new system would make transit a viable option for many Tallahassee
residents and better foster a sense of community."
Some benefits for customers of the new Nova2010 system will include:
- Reductions in downtown transfers.
- Reductions in travel time.
- Reductions in carbon footprint.
- Increases in on-time performance.
- Increases in frequency (bus comes more often).
- Increases in regional travel opportunities.
For more information, please call StarMetro's main office at (850) 891-5200 or visit Talgov.com. For
additional project updates, please email or call the nova2010 hotline at (850) 891-5283 or email
nova2010project@talgov.com. Citizens may also follow updates on Facebook and Twitter.
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PSTA’s Transit Summit - March 2010
Transportation Task Force Launched at Transit Summit
Like many other transit properties, the Pinellas Suncoast Transit Authority (PSTA) is facing record budget cuts
due to the loss of property tax revenue resulting from declining real estate values. Last year the PSTA Board
created a funding committee comprised of community leaders to study options that can provide a stable
funding source. Through the use of various surveys and comparative analysis the committee recommended
to the Board that they pursue the addition of a 1-cent sales tax.
Since increasing taxes is always an uphill battle, PSTA enlisted the
help of Pinellas County Commissioner Karen Seel to champion the
idea of a transit sales tax. Commissioner Seel developed the
concept of implementing a Pinellas County Transportation Task
Force, which would be composed of many members of the business community as well as representatives from local government
agencies. Recent legislation prevents PSTA from using public
funds to promote a position on a referendum. The Transportation
Task Force will assume full responsibility for getting a tax
referendum on the ballot, and for promoting its passage.
A transit summit was planned to bring the business community up to speed on the state of transit in the
county, and our vision for the future. Commissioner Seel joined with Tech Data Chairman of the Board Steve
Raymund to co-host the event in cooperation with the St. Petersburg Area Chamber of Commerce, the
Clearwater Regional Chamber, the Largo Mid-Pinellas Chamber, and the Pinellas Realtors Organization. The
summit featured an update on high speed rail from the Florida Department of Transportation (FDOT),
economic development and tourism implications of public transit improvements from our executive director,
and the value of Transit Oriented Development (TOD) from James Moore of HDR Engineering. The keynote
speaker was Don Keuth, president of the Phoenix Community Alliance, who played a pivotal role in that
business community’s successful effort to pass a sales tax referendum to fund light rail in Phoenix. Valley
Metro’s Light Rail was built with the expectation of an average daily ridership of around 22,000 – they are
actually carrying as many as 50,000 on an average weekday.
The summit was promoted using contemporary grassroots methods. An agenda flyer was developed
specifically designed with the business community in mind: it was detailed and direct. The flyer was printed
and distributed to various locations and at many local events, including the Tampa Bay Business Journal’s
Community Conversation on Transportation. The flyer was sent out in digital form by the partner chambers
to their membership, local transportation agencies, and our own e-mail list. A link to the flyer was also
posted on PSTA’s Twitter and Facebook accounts. A new promotional media also used was the production of
a “viral video,” which was entered in a video contest sponsored by the Business Journal and posted on PSTA’s
website and YouTube channel.
The Pinellas County Transit Summit was a resounding success. More than 300 people attended the event,
which was held on March 22nd. Representatives from all major media outlets were present and several
reporters blogged live from the event. Commissioner Seel’s announcement of the Transportation Task Force
was met with great enthusiasm by the business community and many people immediately volunteered to
participate.
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JTA Launches Jingle Contest to Connect with Youth - Apr 2010
Getting kids interested in transit is not an easy task for any agency. Each
year the Jacksonville Transportation Authority (JTA) offers a summer
youth pass program presenting kids and their parents with the opportunity to purchase summer monthly passes for youth at a reduced rate. JTA
launched the pass program four years ago with the goal of encouraging
youth, aged 12 to 17, to ride transit to get to work, volunteering or just to
enjoy their summer break by visiting activity centers around the city.
This year the JTA has expanded the program to include the first ever jingle contest. The contest opened on April
15 and runs through May 14. Youth in grades 7-12 will have the opportunity to compose music and sing jingle
lyrics that JTA wrote about taking transit to a baseball game. To enter they will upload their 30-second audition
video to JTA’s website or deliver them to JTA offices. Up to three grand prize winners will be selected.
The prize pack is loaded with great prizes including the opportunity to record their audio version of the jingle in a
professional studio and have it aired on local radio stations. In addition, the winning videos will play on the big
screen at an upcoming Jacksonville Sun’s baseball game. Not to mention a summer youth pass good for the
entire summer!
Be sure to check www.jtafla.com after May 21 to view the winning entries. Special thanks to 93.3 The Beat, 930
am The Fox, Vision Sound Recording Studio, Duval County Schools and the Jacksonville Suns for support on this
effort.

Hanging with HART - Apr 2010
There's a knock at the door. Could it be Hollywood calling on
Tampa? More specifically on HART? That's a possibility after the
successful debut of Tampa Bay Rays Third Baseman, Evan Longoria's Follow
That Cap commercial. The production featured Longoria chasing his stolen
cap using several means of transportation, including HART's Streetcar in
Ybor City.
The streetcar is featured for roughly 25 seconds in the minute long
spot, when Evan Longoria jumps from his bicycle onto the streetcar in
a "do not try this at home" stunt in search of the "hat thief". "It was
good. I loved it because there were a lot of changes of scenery, a lot
of action and a lot going on, so it made it a fun shoot," said Longoria
to ESPN about the commercial.
To view the commercial - click here.

Page 6

Spotlight On… Terry Parks, PSTA
NAME: Terry Parks
TITLE: Customer Relations Manager
BIRTHPLACE: Brooklyn, NY
EDUCATION: Associates Degree, St. Petersburg Junior College
PROFESSIONAL HISTORY:
1974 Cashier Information Clerk, St. Petersburg Municipal Transit System.
1984 St. Petersburg Municipal Transit System merged with Central Pinellas
Transit Authority to become PSTA – Pinellas Suncoast Transit Authority.
1985 Promoted to Customer Service Supervisor at PSTA
1991 Promoted to Customer Relations Manager at PSTA
YEARS WORKING IN TRANSIT INDUSTRY: 35
BIGGEST SURPRISE IN MARKETING TRANSIT: Our recent public opinion survey; it was a pleasant surprise to
see that the majority of residents think transit is not only important, but that they would support an increase
in sales tax to fund improvements.
BIGGEST CHALLENGE IN MARKETING TRANSIT: Constantly finding new and innovative ways of marketing
transit as the traditional means, such as newspaper, radio, television, are no long affordable or effective.
COMMUNITY INVOLVEMENT: I am church photographer and fundraiser for the American Red Cross to
benefit such causes as Hurricane Katrina victims and Relief for Haiti. I also mentor various staff members as
they begin their careers or are facing transitions in their lives.
PERSONAL BACKGROUND: I grew up in Queens, NY and attended public schools in New York until we moved
to St. Petersburg, Florida in 1969 where I finished high school and college. My husband and I had two
children. My son works in the construction industry and my daughter teaches Spanish to middle school
students and will be awarded a Masters Degree in Foreign Language this spring. In addition to my work at
PSTA, I put my creative energies to good use in my photography/marketing firm. My specialty is helping small
business owners create a presence on the Internet without spending a fortune. My clients range from the
beauty salon industry to the medical field.
CHILDHOOD AMBITION: I wanted to marry Elvis Presley. If he wasn’t available, then Paul McCartney was
next! Seriously, during my childhood, I often thought I would be a social worker.
INSPIRATION: I am inspired by all of the magnificent women that I surround myself with. I am also inspired
by the large number of women who work in the transit industry today, compared to 1974.
FAVORITE BOOK: I have three favorites: The Bible, “The Color Purple” by Alice Walker and “I Know Why the
Caged Bird Sings” by Maya Angelou.
FAVORITE COLOR: Green
FAVORITE CANDY: Almond Joy
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On the Horizon...
May 2-5, 2010
American Public Transportation Association (APTA)
2010 Bus and Paratransit Conference
Cleveland, OH
www.apta.com/mc/conferences
May 23-28, 2010
Community Transportation Association of America (CTAA)
2010 CTAA EXPO
Long Beach, CA.
www.ctaa.org/expo
June 15-16, 2010
FDOT/FPTA/CUTR Professional Development Workshop
Embassy Suites - USF in Tampa, FL (See front page for more info).
July 13-15, 2010
Florida Commission for the Transportation Disadvantaged (FCTD)
18th Annual Training and Technology Conference
Renaissance Orlando Hotel at Sea World, Orlando, FL
www.dot.state.fl.us/ctd/events

4202 E. Fowler Avenue, CUT 100
Tampa, Florida 33620-5375
Program Director: Rob Gregg
Phone: 813-974-8383
Fax: 813-974-5168
Email:gregg@cutr.usf.edu

The FTMN needs
your participation!
Please participate with your
ideas, articles, and expertise.
Send materials to
Mark Mistretta,
mistretta@cutr.usf.edu

Creative Bus
Stops

