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Commuter Services Expands Community
Involvement FDOT District One
The Florida Department of Transportation,
District One Commuter Services Program is
serving communities by engaging
businesses, organizations, and government
entities in a unified effort to promote
alternative transportation options.
Commuter Services has implemented its
“green team” initiatives throughout the
communities of southwest Florida, to
facilitate the adoption of green practices
and Transportation Demand Management
(TDM) program implementation, across various municipalities. Many County,
constitutional offices, stakeholders and community members work together to host
countywide Commuter Services Kick Off events to raise awareness of alternative travel
choices, and to encourage co-workers, friends and neighbors to learn more about
”going green.”
For example, an event recently held in Bartow, Florida (Polk County) yielded
participation from 12 major employers and hundreds of employees and community
members within the downtown area. Following the event, nearly 1,000 of new and
existing Polk County commuters received potential ride share matches, and County
officials initiated a challenge to all other local governments within FDOT D-1’s 12county region, to meet and exceed Polk’s
accomplishments, by hosting their own
municipal Commuter Services Kick-Off.
Coordinating broad, public events give
participants a hands-on experience to meet
with their local transit agencies, climb aboard
buses, register for carpool/vanpool
ridematching, and pick up bicycle safety
information and equipment. Additionally,
participants can “ask the experts” about their
local bus systems, learn tips for carpooling,
become familiar with local biking trails, and gain a greater understanding of local
support programs, such as the emergency ride home program. A public event held in a
downtown area or central business district provide an opportunity for commuters
across company lines to interact with others traveling to the downtown area.
Throughout District 1, many city governments are also adopting Energy Savings Plans.
These plans include trip reduction programs, fleet management and alternative
scheduling strategies. The City of Naples completed a greenhouse gas inventory and
(Continued on page 2)
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Commuter Services Expands Community Involvement
FDOT District I (continued from page 1)
established an energy savings task force to identify practical low costs ways to
reduce energy use, save money and minimize emissions. By hosting sitespecific outreach events throughout the City, Commuter Services will be helping
to reinforce these goals and raise awareness among municipal employees on
how to reduce emissions and improve the quality of life in their communities.
In just under two years of operations, the program has held more than 1,200
meetings with key business leaders to develop worksite-based TDM programs
for their employees; conducted over 135 worksite events to engage commuters
one-on-one into new transportation modes; recruited more than 4,300 commuters into the regional ridematch database; and secured 82 employers and stakeholder partners into the program.
URS Corporation directs and manages the outreach and marketing components of the Commuter Services program, in
cooperation with Tindale Oliver, who serves as the program manager for Commuter Services’ regional planning
services. For more information on Commuter Services, please contact Christine Diaz, at 1.866.585.RIDE, or via email, at
Christine_Diaz@urscorp.com

Dump the Pump initiative Captured in
T witterverse
Kidd Transportation Group (KTG), in conjunction with the
American Public Transportation Association’s Fourth Annual
Dump the Pump Day, encouraged transit systems across
the country to get drivers and riders “Tweeting” their
experiences using the registered #DumpThePump hashtag.
Using this hashtag, twitterers and marketers alike could
gauge and participate in the real-time conversation about
this public transit initiative.
While cost efficiency and gas conservation were the primary
focuses of Dump the Pump, transit marketers also knew the
Twitter component would spark conversation among a
broader audience, including those typically not interested in
public transit initiatives.
“Through this social media platform, riders across the nation were able to share their experiences with a much larger
demographic, letting the public both see and hear who transit riders really are,” said Kelly Robertson, APR, Public
Relations Director at KTG.
KTG continues to lead transit systems into the world of social media, encouraging others to join the dialogue along the
way. Those interested can follow them at either Twitter.com/public_transit or Twitter.com/KiddGroup.

Page 3

SPOTLIGHT

ON…

D O R I S W I L L I A M S , B R O WA R D C O U N T Y

NAME:
S
P ODoris
T L IWilliams
G H T O N … C AT H Y W O L O S I N , C I T R U S
TITLE: Communications and Customer Relations Administrator
BIRTHPLACE: Brooklyn, New York
EDUCATION: B.A. Sociology/Social Sciences; Masters Degree Certificate Program in
Public Administration

CONNECTION

PROFESSIONAL HISTORY: Started my career in the Queens County, N.Y. district
attorney’s office but fiscal layoffs forced me into the magazine publishing and
advertising industry, with TV Guide and Travel & Leisure magazines. Moved from New
York to Broward County, and since then, I’ve been a marketing, advertising and public
relations professional here for almost 25 years. I joined Broward County government,
first in transportation, then onto the library system, followed by the conventions and visitors bureau, and now back to
transportation. I guess you can say I’ve come ‘full circle’ when it comes to transit, and I’m pleased with that!
YEARS WORKING IN TRANSIT INDUSTRY: 13 years
YEARS WORKING WITH BROWARD COUNTY: Celebrating 24 years - September 2009
BIGGEST SURPRISE IN MARKETING TRANSIT: That it took too long (and then some) for most of the transit
administrators and planners to realize that, “Not true, that if you run them (buses) they (passengers) will
come!
Marketing and public relations has always had an important role in transit!”
BIGGEST CHALLENGE IN MARKETING TRANSIT: Show me the money…
COMMUNITY INVOLVEMENT: Everything from senior event planning and MLK parade committees, volunteering my
PR skills, to memberships in professional organizations.
PERSONAL BACKGROUND (family, pets, hobbies, pastimes, etc): So very proud of my two adult children. My
handsome son, Esau, is a Senior Juvenile Probation Officer with Florida’s Dept. of Juvenile Justice. My lovely daughter,
Ikeda, recently graduated from Kennesaw State University, GA, and landed a super job in her field of study –
Behavioral Data Analyst working with autistic children. Jazz concerts and dancing are my favorite pastimes. And, I
totally enjoy my family reunions in N.C. – get to see my other 5 adult siblings, nieces, nephews, cousins, the elders…
CHILDHOOD AMBITION: The legal system and helping adolescents less fortunate who, for various reasons, end up
taking the wrong path to nowhere. That’s the main reason why I studied social sciences in college. And, I was
fortunate enough to land my first job working in the D.A.’s intake and adjudication section. Never thought I could solve
the world’s problems – just be a small part of some of the solutions.
INSPIRATION: To write a book; and when retired, to join the senior-citizen arm of the Peace Corps and travel
oversees to lend my professional expertise wherever I’m needed.
FAVORITE BOOK: “Roots”, by Alex Haley.
FAVORITE COLOR: Black
FAVORITE CANDY: Anything with pecans.
ANY OTHER RESPONSE/QUESTION THAT YOU’D LIKE TO RESPOND TO: Yes. Ask me if I had to do it over
again, what would be different. I would respond: “I’d do it all over again, only the next time, knowing what I know
now”! (smile)

Page 4

MARKETING “IN-THE-NEWS”
BCT
June 2009
BCT debuts “Transit Watch”

Broward County Transit (BCT) is introducing
"Transit Watch," a public awareness campaign
practiced nationwide by public transportation
agencies to encourage the active education and
participation of passengers and employees in
maintaining a safe and secure transit environment.

"Transit Watch" was developed in 2003 by the Department of Transportation's Federal
Transit Administration (FTA). In 2005, the FTA and the Department of Homeland Security
developed a follow-up initiative to determine levels of implementation of the program, and
identified several key areas of importance within a transit agency's public outreach efforts:
Passengers can identify suspicious or unusual behavior, communicate with transit officials,
and exit safely in the event of an emergency. It is estimated that more than 200 public
transportation agencies across the United States have a "Transit Watch" program that is
tailored to their community needs and profiles.
BCT's "Transit Watch" campaign has the slogan: Be Alert. Call 954-357-LOOK (5665). Tell
Us. The designated telephone number is a direct line to the agency's security manager.
Passengers can use this number to report any suspicious or unusual behavior or package
on or near the bus while waiting at a bus stop or at a transfer terminal. The "Transit Watch"
telephone number is not intended for passengers to request route and schedule information, or to replace dialing 911 in the event of an immediate emergency situation.
"Among the steps that a public transportation system should have in place to address any
suspicious behaviors and activities that are a threat to the safety of its passengers and employees is a program to provide as much information and education as possible," said Robert Nelson, Director of the
Broward County Transit Division. "Transit Watch is part of this program, as it alerts the public that BCT is aware and
concerned about passenger safety at all times."
Bus passengers will be educated on the "Transit Watch" campaign through an array of promotional resources that
include trilingual brochures and interior and exterior bus signs, as well as media and bus shelter advertisements. A
"Transit Watch" online video will soon be available at www.broward.org/bct.
Funding for the campaign is made possible through a Fiscal Year 2008 Transit Security Grant Program (TSGP),
awarded by the U.S. Department of Homeland Security to Broward County Transit, in the total amount of
$1,023,000. Other projects funded under this 2008 TSGP grant will include perimeter fencing to improve security
infrastructure at BCT's Copans Road and Ravenswood Road bus garages, additional closed circuit television systems and tabletop exercises and functional drills for frontline operations and maintenance personnel.
For more information on "Transit Watch" call the Broward County Transit Communications and Customer Relations
Section at 954-357-8355.
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MARKETING “IN-THE-NEWS”
Bay Town Trolley
June 2009

Bay Town Trolley Uses Social
Media to Kick-off New Service

Bay Town Trolley, the public transit system in Bay County Florida, launched its
first ever Saturday service, June 6, 2009. Marketing representatives put together
an integrated strategy to promote the new service among faithful riders, tourists
and residents with the theme, “Saturday Service is Here: An Extra Day for Work or
Play!” Elements of the campaign included a social media strategy, aggressive
media outreach, promotional products and partnerships with area businesses to display the message on retail
marquees.
During June, over 2,000 rides were given on the first four Saturdays of service. This huge turnout was due in part to
the ‘flash mob’ effect created to kick off the service. Local residents, including a belly dance troupe, strategically
assembled at multiple high-visible areas around town. After remaining at each location for minutes the dancers
would disappear then reappear at a different location. Through Twitter updates teasing followers about this guerilla
marketing technique, the ‘flash mob’ caught not only the attention of local motorists, but also sparked interest
among the media and the community.
Marketing representatives reached multiple target audiences in this unique campaign through a variety of additional
mediums. Since Saturday service is instrumental in increasing employment opportunities for many in Bay County,
advertisements were placed in the local classified publication. Additionally, advertisements in the Panama City Mall
were used in the form of food court tent cards and door clings to reach teenagers and moms.
Together this tactical mix not only lured thousands of riders on board, it enhanced the overall brand awareness of
Bay Town Trolley, increasing year-to-date ridership 63 percent above 2008 totals.
Follow the trolley at Twitter.com/BayTownTrolley or become a fan at BayTownTrolley.org/Facebook.

BCT
June 2009
Introduces Online Bus
Pass Sales Program

Broward County Transit (BCT) has added another customer-friendly feature to its
Web site. Bus passengers and authorized vendors can now purchase bus passes
online, in the convenience of their home or office. Visit www.broward.org/bct and
click on "Purchase Bus Pass." The BCT Web site was recently enhanced to include
Spanish and Creole translations

The new, three-easy-step purchase is available 24-hours-a-day, seven days-a-week, on a confidential and secure
Broward County online site that accepts all approved major credit cards. The 10-Ride, 7-Day and 31-Day Adult passes
are available.
The 31-Day Reduced Fare passes for youth, seniors, disabled, Medicare recipients and college students cannot be
purchased online as valid identification is required. These passes are sold at the main bus terminal, all County libraries
and select check cashing store locations throughout Broward County. The All-Day pass is also not available for online
purchase as it is sold only on board the bus.
Online bus pass orders are processed at no extra cost using standard shipping via the United States Postal Service
(USPS). Online purchasers will receive an email confirming their order and should allow seven to 10 business days to
receive their pass.
For more information, contact the Communications Section at 954-357-6786.
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Florida
Department of
Transportation
605 Suwannee Street MS 26
Tallahassee, Florida 32399-0450
Program Manager: Liz Stutts
Phone: 850-414-4530
Fax: 850-922-4942
Email:elizabeth.stutts@dot.state.fl.us
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Transportation
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We’re on the web!
www.fl-exchange.com

The FTMN needs
your participation!
Please participate with your ideas,
articles, and expertise.
Send materials to Mark Mistretta,
mistretta@cutr.usf.edu

ON

THE

HORIZON...

Florida Commission for the Transportation Disadvantaged 16th
Annual Transportation Training and Technology Conference
August 25-28, 2009
Hilton at Walt Disney World Resort
Lake Buena Vista, Florida
APTA Annual Meeting and EXPO
October 4-7, 2008
JW Marriott, Orlando, Grande Lakes
Orlando, Florida
FPTA 35th Annual Conference
October 25-27, 2009
Jacksonville OMNI
Jacksonville, FL
Contact: Wes Watson - (850) 878-0855 or
FPTAmail@embarqmail.com

TRANSIT WORD SCRAMBLE ANS WERS
Here are the answers!
konet

edirvr

lngisa

sbutspo

token

driver

signal

bus stop

eoutrapm

kerblin

rodo

teas

route map

blinker

door

seat

earfxbo

elehwflti

elucdshe

lesia

farebox

wheel lift

schedule

ailse

downiw

tnideseintaogsni

window

destination sign

14 - Transit Genius
10-13 - Transit Pro
6-9 - Transit Amateur
<5 - You don’t know
transit!

