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IM4Transit - The March to Recruit 100,000 Transit Supporters
Dear Marketing Professionals:
The most important project in the history of the
Florida Public Transportation Association (FPTA)
is underway and I urge each of your agencies to get involved. IM4Transit.org is a
campaign of the Board of the FPTA to identify and recruit at least 100,000 pro-transit
Floridians. The Board is convinced that building a base of citizen supporters will be
invaluable to Florida transit agencies as we collectively navigate this era of budget cuts.
Here’s why IM4Transit.org is important to you and your agency:
IM4Transit is a vehicle for you and your agency to raise awareness regarding transit
benefits provided by your agency.
IM4Transit is a publicity vehicle… in the first week dozens of media outlets throughout Florida have covered our story (check a partial list at www.im4transit.org/
newsevents.html). We urge you to use the campaign to shine the spotlight on your
agency’s accomplishments.
The database of supporters we collect, those who click on your agency, will be
shared for your agency’s use only. We as an industry need to do a better job of
harnessing the power of database marketing.
Here’s what we would like your agency to do:
Urge your employees to sign up. FPTA members directly employ about 20,000
people. We need to ask each and every individual to join, and to get their families and
friends to join. FPTA is willing to custom design flyers, emails or posters to help you get
this done. With 85% of transit agencies nationally making cuts, the job they help save
may be their own.
Urge your riders to join (sponsors have donated six HDTV’s, 100 $25 Gift Cards, and
an iPad2 to help spark rider interest). Specifically, I would like to ask you to put interior
or exterior signage on as many of your vehicles as you can. Check out ad samples ready
for download at http://im4transit.org/getinvolved-agency.html. Clear Light will custom
design marketing collateral with your logo. We also can make available upon request
newsletter articles, web banners, rack cards, and any tool you need to reach your riders
and sign them up. We want IM4Transit to be part of your entire outreach effort.
Here is my personal challenge to every transit agency in Florida. Whichever agency in
Florida promotes the most members by June 30, 2011 will be publicly recognized by the
FPTA. We will put out a release and present you with a prestigious award at the annual
conference in Tampa. (Exact rules of contest to follow - check the IM4Transit website).
The IM4Transit Campaign will be heavily promoted throughout 2011 and will be
sustained through 2012.
- Anthony Beckford, SCAT General Manager FPTA Board Chair
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Survey #9 - Other Ways to Generate Revenue for Transit
The last few years have been an extremely difficult climate for transit agencies to operate. The economic
recession has created shortfalls in state and local budgets. Agencies have been faced with the difficult
decision to raise fares, cut services, or a combination of both. The focus of this survey was to examine other
potential revenue generating opportunities that can help provide agencies with another option.
There were eight responses to the survey. Of the revenue-generating strategies that were identified, all
respondents claimed that they utilize sales of advertising rights to generate additional revenue (bus wraps
and shelter advertising are very common in the industry). The next most popular answer was specialized
pass programs which was utilized by six of the eight agencies. Three agencies utilized transit facilities as
revenue generators and three others provided special event services. Two cited the sale of novelty items
and one the use of a public-private partnership. The survey revealed that three agencies (JTA, Polk, and
HART) have a specific business development program that enables them to collaborate with the private
sector.
Agencies were asked to describe what happens to the funds that are generated from the revenue-generating
strategies listed earlier in the survey. Six of the agencies stated that the funds were used for general
operating expenses, while only one stated that it was funneled back for marketing use. While the question
asked for agencies to give a total dollar figure and describe how it is allocated in the agency’s budget, the
answers provided did not provide further detail.
Agencies were asked how active their marketing departments were in generating additional revenue on a
scale from very active to no involvement. There were a wide range of answers, with three agencies claiming
they were very active, one was active, two were somewhat active, one had very little involvement, and one
had no involvement.
Agencies were asked to provide a short description of one marketing campaign that was successful in
generating revenues for the agency. The answers were as follows:
PSTA marketing is in charge of the sale of advertising on the buses including the promotion through
large ads on the back of 5 of the buses and a media kit on their web site.
The JTA marketing department assists in the creation of sales collateral and support.
SFRTA worked with McDonalds to market a new coffee product. McDonalds gave samples away at
stations and paid $10,000 to put posters on the train.
Bay Town Trolley sold bus wrap advertising to the Bay County Health Department.
Key West has no formal marketing department/staff – it is all done at the administration level.
Okaloosa utilizes a private contractor to solicit advertising for bus wraps. However, it hasn’t
necessarily been "a successful revenue-generating strategy" the past few years.
In Polk the Department of Education Summer Nutrition Program agreed to advertise on all of their
buses for a two month period adding significant revenue to the marketing budget.
HART cited selling advertising on its miniMAP: a fold-out pocket sized system map.
Finally, agencies were asked if they had specific financial targets for generating additional revenue. Only one
agency claimed a specific target (Key West expects a minimum of $1 million per year). The complete results
of the survey are available for download on the planfortransit website.
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RTS - Local Partnership Yields Increased Ridership and Advertising - March 2011
Last fall, Gainesville Regional Transit System (RTS) began offering
customers an opportunity to access the city’s airport via public
transit. Route 25, made available through the support of the Florida
Department of Transportation and the University of Florida, was
originally a limited-service route. This spring, it began running
Monday through Friday, circulating every 65 minutes. Since the
extension of the route’s hours, Route 25 has experienced a
significant increase in riders.
The introduction of Route 25 coincided with the start of American
Airlines’ introduction of two daily round-trip flights to Miami from
Gainesville Regional Airport. To make the public more aware of these
flights, as well as the new Route 25, RTS partnered with Gainesville
Regional Airport to create a bus wrap and interior cards. Gainesville
Regional Airport provided for the wrap’s creation and installation
and RTS offered the airport an extremely discounted advertising rate.
The new bus wrap is a vibrant sky blue and features a large forwardfacing plane on the bus’ sides. In an effort to advertise to more
Gainesville residents, the bus wrap was selected to run on one of
RTS’ most visible routes, the Route 12. The wrap will run for at least
a year.

Citrus Connection Honored at Polk County Advertising Awards - February 2011
The Polk County Chapter of the American Advertising
Federation held their annual ADDY Advertising Award
ceremony February 18th at the Polk Museum of Art. At
the event, the Citrus Connection was honored with two
awards: a gold ADDY for exterior bus design and the
highest award in the category, a BENNY. The design that
brought the gold accolades to the Citrus Connection was
a bus wrap entitled Honoring Veterans. The bus depicts scenes from various military theaters along with a
local veteran, Virgil Myers, both today and during his active military service. It was introduced at last year’s
Lakeland Veterans Parade and runs daily in the Lakeland area sharing the message of support for our service
veterans. The gold ADDY earned the highest points scored in its category, which qualified the entry to
further win a 2011 BENNY Award. The BENNY is named after Dick Bennick who for years until his death in
1995 was an active member of the group and its executive director, as well as playing Dr. Paul Bearer on the
Saturday afternoon Creature Feature movies that aired for years in the Tampa Bay market. “We are very
proud of the recognition” said Danny Ours, Executive Director of the Lakeland Area Mass Transit District.
“We believe this bus is a reminder of our veterans courage and sacrifices over the years and a way to honor
them all year long.”
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Florida DOT District One Commuter Services’ Program Wins ‘Most Innovative’ for 3rd Year!
Each year, the Center for Urban Transportation Research (CUTR)
recognizes entities, individuals, and programs in Florida that demonstrate
excellence in advancing the objectives of the public transportation
industry at the TDM CUTR Summit. The summit includes presentations on
Transportation Demand Management (TDM) topics and updates from the
FDOT’s seven districts and related agencies. The “Innovative Program
Award” is one of three Travel Choices Awards presented by the FDOT at
the CUTR Summit. It is awarded to a Florida public transportation system, commuter assistance program,
transportation management organization, or other Florida entity that has designed and implemented a
specific program demonstrating innovative concepts or effective problem-solving strategies related to public
transportation.
During the TDM Florida Commuter Choice Web Summit on January 11, 2011, Michael Wright, Commuter
Assistance Program Manager for the FDOT, presented this award to Jan Parham, Project Manager, District
One (D1) Commuter Services’ Program, for the third straight year. Since fall 2007, D1 Commuter Services’
program staff has reached out to businesses to help their employees find commuting alternatives, and
reduce the number of solo drivers on the road. Commuter Services works with local governments and
transportation partners to offer a wider range of transportation choices, like bicycling and walking, and
better accessibility to carpools, vanpools, or transit services. The Commuter Services team provides
employers policy guidance, program development, on-site events and marketing tools. Through customized
program development, implementation and advancement, combined with worksite activities that
incorporate community resources, genuine spirit, and collaborative marketing efforts, Commuter Services
continues to grow the program throughout SW Florida, engaging commuters and improving communities.
For more information on the Commuter Services program, please contact program director, Christine Diaz, at
1.866.585.RIDE or Christine.Diaz@dot.state.fl.us.

PSTA’s Bus Advertising Program is on a Roll - February 2011
Several years ago, the Pinellas Suncoast Transit Authority (PSTA) decided
to bring their bus advertising program in-house. By moving the program
in-house, PSTA keeps the full revenue collected from advertisers, rather
than paying commission to an outside advertising firm. Due to the
economic downturn, sales were relatively flat over the past few years.
Sales are on a roll now! With the rebounding economy, PSTA has seen a
spike in bus advertising clients. Advertisers can choose from full back,
half side, partial sides, full side, and full wrap ads all of which are
detailed in a media kit that is available in print form and also on the agency’s website (www.PSTA.net/
busadvertising.html). Placing ads is very turn-key for the clients because PSTA will make all of the
arrangements, from developing creative to ordering and arranging for installation of the posters. Production
and installation is very reasonable thanks to PSTA inviting vendors to competitively bid for the contract.
Advertisers are seeing great response to their ads. One client has come back to staff and contracted for
additional vehicles twice since originally signing their agreement in October 2010.
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St. Lucie County - Build Week Tour Comes to Fort Pierce - February 2011
On Friday, February 11, 2011, Federal Transit
Administrator (FTA), Peter Rogoff, toured the site where
construction workers are building the new St. Lucie
Intermodal Transit Facility. The $3.2 million energyefficient building is being constructed with support from
$1.4 million in American Recovery and Reinvestment Act
dollars. Rogoff flew in Friday from Capitol Hill to tour the
construction site. "One of the reasons I came here
instead of any other community, is that Ft. Pierce is
really doing it right," said Rogoff.
Administrator Peter Rogoff (center) with J. Mahrer Sisca,
General Contractor and P. Dritenbas, EDB Principal Architect,
while FTA staff looks on.

The 5,400 square foot bus terminal and transfer station
includes an open colonnade waiting area for transit riders,
space for ticket sales, a drivers’ lounge, handicap accessible public restrooms, a park-and-ride lot, bike racks
and a pedestrian/bike trail. This sustainable “green” facility is equipped with photovoltaic roof panels and a
cistern system for reclaimed water just to name a few green features. The funding includes $750,000 in
funds from the Fort Pierce Redevelopment Agency along with money from federal and state grants.
Administrator Rogoff said, “These investments will bolster our economy now, while providing the residents
of Florida with improved, energy efficient transit options for generations to come."
St. Lucie County was one of the final stops of the
Obama Administration's "Build Week," a week-long
tour to showcase projects that are already making a
difference in the economy by spurring private sector
investment and creating jobs in communities where
they are being built. During the visit, FTA Administrator
Rogoff and Dr. Yvette Taylor, Region 4 Transit
administrator for Florida, toured the facility, spoke with
local officials, the principal architect, and construction
crews about the project and answered questions from
Intermodal Transit Facility under construction
the media. Work on the $2.4 million project began
October 2010 and will be completed by mid- June 2011.
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Spotlight On… Jill Cappadoro, QCA
NAME: Jill Kupferberg Cappadoro
TITLE: Senior Manager - Marketing and Communications
BIRTHPLACE: Historic Frederick, Maryland (both the Mason Dixon line and the
Appalachian Mountains travel through my hometown, which my mom's family
choose to make their home in the mid-1700s -- deep roots, which I greatly
value). I spent seven of my formative years growing up in Hawaii.
EDUCATION:
-AA in Fashion Merchandising and Design (I love working with fabrics)
-BA in Mass Communications, with a focus on Public Relations and a minor in
Marketing from the University of South Florida (Go Bulls!)
YEARS WORKING IN TRANSIT INDUSTRY: Almost 22 years
YEARS WORKING WITH QCA: 1 and 1/2 years
PROFESSIONAL HISTORY: I've spent my entire professional life working in the Tampa Bay area. My combined
degrees landed me my first professional communications job at University Mall, then the largest shopping
mall in Tampa Bay. There I honed my writing and events skills with such responsibilities as the merchant
newsletter, fashion tabloids (the photo shoots were very fun), and those crazy car shows and plant shows
that used to be held in malls. From there, I had the privilege of spending seven years in the fine dining / night
club business as marketing director for Tobacco Company Restaurant. It was a high-end, no jeans, over-21
destination that drew huge crowds. After my sixth year running a Halloween costume contest in a nightclub
environment, I knew it was time to move on. That's when I landed in public transit. I couldn't believe it when
I got the call for a second interview with Pinellas Suncoast Transit Authority -- what did I know about
marketing buses? Well, I learned the marketing and communications tools needed to put fannies in seats
(whether restaurant seats or bus seats) were relatively similar. I learned so much during my ten years at
PSTA, and found I loved working in the public sector. I later was lured over to Hillsborough Area Regional
Transit, where I continued the next eleven years serving the community in which I live. It's been a very
rewarding professional journey.
Now with Quest Corporation of America, Inc., I am learning every day. It is very exciting to work on the
private side of our industry, and I particularly enjoy being able to support numerous clients -- from public
transit, to aviation, to roads and bridges. QCA associates have such a passion for being of service, and it is a
core value exercised not only through the projects we support, but also through the community service
activities we are encouraged to embrace.
BIGGEST SURPRISE IN MARKETING TRANSIT: Transit is such an integral part of a healthy community.
Transportation choices affect how people pursue their lifestyles, the economic health of the community, and
even relocation plans for businesses. As I grow professionally in this industry, my respect for its role in our
lives continues to evolve. It's meaningful, and that has mattered to me. It has allowed me to combine my
core values with my work life -- a great thing!
BIGGEST CHALLENGE IN MARKETING TRANSIT: The target audiences are so vast. From the broad scope of 'all
taxpayers' to the transit and paratransit rider, each has a specific message to be communicated and specific
methods for communicating. We have to understand how to educate and motivate, using everything from
(Continued on page 7)
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Spotlight On… Jill Cappadoro, QCUSA
(Continued from page 6)

door hangers to exterior bus ads, to presentations before community leaders. On the same day, our
responsibilities can take us from wearing a business suit in the morning to hiking the blacktop in the
afternoon. Certainly, it is never boring.
COMMUNITY INVOLVEMENT: I throw myself into enhancing the lives of my three children, which includes
serving as the Meet Director for a nationally-sanctioned swimming championships event, producing the high
school football program and chaperoning camping trips. Professionally, I have enjoyed serving on the Board
of a local Saturday Farmers Market, directing the TECO Line Streetcar Fest (a 2.5 mile long event), and
roadside cleaning through QCA's Adopt-A-Road sponsorship.
PERSONAL BACKGROUND: (family, pets, hobbies, pastimes, etc): I'm about anything water. As a family, we
enjoy boating, tubing and snorkeling. I'm a distance swimmer, and I relish the opportunity to read a
book. Also, I love cooking and take great pride in mastering traditional recipes from my family (German)
and my husband's (Sicilian).
INSPIRATION: I was inspired at an early age by my father's passion for his career (as a microbiologist) and my
mother's dedication to volunteering in our community.
FAVORITE BOOK: I enjoy action adventures, biographies and most any magazine with recipes. Currently, I'm
reading the seventh book in a series by author James Patterson.
FAVORITE COLOR: My favorite color is blue, particularly what I find to be calming shades of blue.
FAVORITE CANDY: I'm more of an ice cream fan. My favorite is a good, rich Coffee ice cream.
CLOSING WORDS: I have the privilege of being one of the founding members of what is today the Florida
Transit Marketing Network, and so appreciate the dedication and energy of the many transit professionals I
have worked with. I've learned much from many of you.

2011 Transit Trainers' Workshop & FDOT/FPTA/CUTR Professional Development Workshop
This year on April 10-12, the FDOT/FPTA/CUTR Professional Development Workshop will partner with the
National Transit Institute’s (NTI) Transit Trainers' Workshop to offer a unique professional development
opportunity for public transportation professionals. This one-stop-workshop will offer public transportation
professionals an excellent opportunity to learn from industry experts, attend professional development
training, learn about research updates, and network with their peers.
The FTMN session this year features Bob Rutter of Customer Insights Research who will be explaining the
principles of market research including: statistical validity, selection of an appropriate sample size, confidence
intervals versus confidence levels and more.
There is no registration fee to attend the Workshop if you are a member of the Florida Public Transportation
Association (FPTA), work for a Florida transit agency, FDOT or other public entity. The Registration Deadline
is March 18, 2011. To register, go to www.regonline.com/builder/site/Default.aspx?EventID=913995
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Phone: 850-414-4530
Fax: 850-922-4942
Email:elizabeth.stutts@dot.state.fl.us
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On the Horizon…
March 28-30, 2011
APTA Fare Collection Workshop
March 29-31, 2011
TransITech
Hilton Miami Downtown
Miami, FL
www.apta.com/mc/conferences
April 10-12, 2011
NTI Transit Trainer’s Workshop & FPTA/FDOT/CUTR Professional
Development Workshop
Grand Hyatt Tampa Bay
Tampa, FL
www3.cutr.usf.edu/fpta/
May 22-25, 2011
Bus & Paratransit Conference
Mariott Memphis Downtown
Memphis, TN
www.apta.com/mc/conferences

4202 E. Fowler Avenue, CUT 100
Tampa, Florida 33620-5375
Program Director: Rob Gregg
Phone: 813-974-8383
Fax: 813-974-5168
Email:gregg@cutr.usf.edu

The FTMN needs
your participation!
Please participate with your
ideas, articles, and expertise.
Send materials to
Mark Mistretta,
mistretta@cutr.usf.edu

APTA Transit Savings Report—March 2011
Washington, DC- Gas prices have increased 28 cents a gallon in the
last 10 days and are expected to continue rising. As a result, riding
public transportation saves individuals, on average, $9,904 annually
and $825 per month based on the March 4, 2011 average national gas
price ($3.47 per gallon-reported by AAA) and the national unreserved
monthly parking rate. This is the highest savings for public transit
riders in two years.
“As gas prices rise, using public transportation is the quickest way
people can beat high gasoline prices,” states William Millar, president
American Public Transportation Association (APTA).
APTA releases this monthly “Transit Savings Report” to examine how
an individual in a two-person household can save money by taking
public transportation and living with one less car. For more detail, go
to
http://www.apta.com/mediacenter/pressreleases/2011/
Pages/110304_TransitSavings.aspx

